
 

Key contact person: Ms. Tanuja Bhandari, Manager – Training Programs  
Email: trainings@iiphd.org         

 

Workshop Series 2023-24 

In-person workshop on “Project Management of Health Programs” 
August 07-11, 2023  

Last date of registration: 24th July, 2023 
Course Lead and Coordinator: Mr. Shomik Ray, Associate Professor 

 

Click here to Apply Online 
 

About the course 
This workshop would cover key issues in project management and go through each part of the Project Cycle Management. This 
workshop aims to provide participants with certain tools of project management that would enable managers to use/assess and 
respond to issues in their own workplaces. The training would use adult learning methods including case studies and practice 
sessions. 
 

At the end of the workshop, the participants are expected to be capable of designing a robust health project with a focus on 
final results, identifying various project management activities, and using relevant tools for efficient functioning. 
 

Contents 

 Project Management 

 Project Cycle Management 
o Scenario Definition and tools therein 
o Design and Development and tools therein 
o Implementation and Monitoring and tools therein 

 Evaluation 

 Tools in project Management 
o The Logical Framework 
o Project Prioritization Matrix 

 Stakeholder Management Framework 

 Risk Management Framework  
 

About the Faculty 
Shomik Ray would lead the training program. He is a senior faculty at IIPH Delhi and has 24 years of experience in the 
development sector in India. He specializes in Program Management and Economic Evaluation and has a special interest in 
training.  

 

Who should attend? 
This workshop is suitable for development and public health workers involved in managing projects. It is expected to be 
beneficial for health service personnel with the responsibility of managing health posts. It would also be suitable for medical 
residents, faculty involved in clinical research, researchers from the industry, clinical trial managers, PhD scholars, program 
managers, and health professionals involved in clinical care.   

 

How to Apply? 

Interested participants may Apply Online and submit an online registration form or write to email at trainings@iiphd.org. 
The fee will be submitted by E-transfer, and the bank details for E-transfer will be shared upon applying for the workshop. 

 

Registration Fee 

Indian National: 10000 INR per participant    Foreign National: 20000 INR per participant  
 

The registration fee includes course kit, lunch and tea/coffee with snacks.  
 

The boarding and lodging expenses will be arranged and borne by the participants. However, the organizers will be able to 
provide a list of hotels/ guest houses nearby the institute upon request.  
 

*Note: We have limited seats available, admissions to be confirmed on a first come first serve basis 
 

 

Disclaimer: In case of cancellation of the workshop due to any unforeseen circumstances like natural calamities, imposition of curfew declared by the government, any emergency situation at 

the institute, or any medical emergency of the workshop trainer, the full registration fee shall be refunded to the candidates. However, other costs like travel bookings and stay arrangements 

incurred by the participant shall not be borne by the institute.  

 

          Indian Institute of Public Health-Delhi 
Public Health Foundation of India 

Training Venue: 3rd Floor, KIIT College of Engineering, KIIT College 

Campus Sohna Road- Mumbai Expressway, Bhondsi, Near Maruti Kunj                              
Gurugram-122102, Haryana, India 

Ph: +91 124 4722900/ 4781400 
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