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About the course

The Indian Institute of Delhi (IIPHD), Public Health Foundation of India (PHFI) is implementing the Strengthening Primary
Health Care And HumAn Resources for Health (SHAHAR) project aimed at improving the capacities of community-based
organizations in Gurgaon. The project activities focuses on improving the delivery of urban health services within the
municipal area through capacity building of community based organizations and leaving behind sustainable structures for
knowledge management.

This workshop is one of the series of training programs under the mandate of capacity building for community groups working
in Gurgaon.

The proposed training program will follow a unique blended learning approach providing participants a mix of theoretical
knowledge and practical skills to actively manage and demonstrate leadership capabilities in health projects. Adult
experiential learning techniques will be used based on case studies, and role-plays.

About the Faculty

Dr. Jyoti Sharma is the key resource faculty for this workshop. She is a full-time faculty at the institute with formal training in
Food Science and Nutrition and Epidemiology. She has around 22 years of experience in the field of nutrition and public health
research. Dr. Jyoti is involved in academic programs at the institute and has the experience of having conducted several
workshops for health professionals of diverse backgrounds.

Shomik Ray is a senior faculty at IIPH Delhi and has more than 20 years of experience in the development sector in India. He
specializes in Economic Evaluation and has a special interest in training.

Dr. Preeti Negandhi MBBS, MD (PSM), MSc, faculty at the institute will be the key resource. She teaches epidemiology,
research methods and basic biostatistics to students of our on-campus as well as distance-learning academic programs. She
is also the coordinator for the Post Graduate Diploma in Epidemiology at the institute. She is involved in research in the areas
of maternal and child health, disease surveillance and education of health professionals.

Contents

e Planning and managing health projects- Project cycle management
Managing relationships in the field- stakeholder management
Strategic leadership for health programs

Leadership Characteristics and Styles

Team Building

Communication

Motivation

e Conflict Resolution

Who should attend?
This workshop is suitable for development and public health workers involved in managing health projects in Gurgaon. It
would also be suitable for the supervisorial and managerial staff of NGOs working on health projects in Gurgaon.

How to Apply?
Interested participants click the link: http://tof.phfi.org/ to submit the online registration form.

Registration Fee
The course fee is fully sponsored by the PHFI with support from Infosys Foundation.

*Note: We have limited seats available, admissions will be confirmed on a first come first serve basis and final decision by the selection committee.
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